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6XSSRUWLQJ�*OREDO�)RRG�6\VWHPV�DQG�&RPPXQLW\�9LWDOLW\�6LPXOWDQHRXVO\ 
&HQWUDO�.DQVDV�'LVWULFW�([WHQVLRQ�VHUYHV�DJULFXOWXUDO�SURGXFHUV�DFURVV�6DOLQH�DQG�2WWDZD�&RXQWLHV��7KLV�-DQXDU\�&.'�KRVWHG�PRUH�
WKDQ�����ORFDO�SURGXFHUV��DJULFXOWXUDO�OHQGHUV��DQG�DOOLHG�LQGXVWU\�SURIHVVLRQDOV�IURP�RYHU����.DQVDV�FRXQWLHV�DW�WKH�³7RS����&RQVLG�
HUDWLRQV�WR�1DYLJDWH�D�6WUXJJOLQJ�)DUP�(FRQRP\´�SURJUDP�LQ�6DOLQD��3DUWLFLSDQWV�ZHUH�HGXFDWHG�RQ�FXUUHQW�VWDWXV�RI�WKH�DJULFXOWXUDO�
HFRQRP\��IXWXUH�FRPPRGLWLHV�SULFH�RXWORRNV��ULVN�PDQDJHPHQW�VWUDWHJLHV��DQG�UHVRXUFHV�WR�VXUYLYH�DQG�WKULYH�DPLG�WKH�WHPSHVWXRXV�
FRQGLWLRQV��'XULQJ�PDUNHW�XSWXUQV�DQG�VWUXJJOLQJ�FRQGLWLRQV�&.'�DJHQWV�ZDON�DORQJVLGH�SURGXFHUV�WR�HGXFDWH�DQG�HTXLS�WKHP�WR�
PDNH�ZLVH�GHFLVLRQV�LQ�WLPHV�RI�SOHQW\�DQG�SHULRGV�RI�GLVWUHVV��7KURXJK�RQH-RQ-RQH�FRQVXOWDWLRQV��SHULRGLFDO�QHZVOHWWHUV��VRFLDO�PH�
GLD��DQG�HGXFDWLRQDO�HYHQWV�RXU�DJHQWV�KHOS�SURGXFHUV�GR�ZKDW�WKH\�GR�EHWWHU�WR�IHHG�WKH�ZRUOG�DQG�IXHO�ORFDO�FRPPXQLW\�YLWDOLW\� 

 

6XSSRUWLQJ�*OREDO�)RRG�6\VWHP�(IIRUWV���� 
3UROLIHUDWLQJ�SLJZHHGV�WKDW�LQFOXGH�JO\SKRVDWH-UHVLVWDQW�3DOPHU�DPDUDQWK�DQG�ZDWHU�KHPS�KDYH�
PDGH�SRVW-KDUYHVW�ZHHG�FRQWURO�LQ�ZLQWHU�ZKHDW�VWXEEOH�GLIILFXOW�IRU�&.'�FURS�SURGXFHUV���7R� 
DVVLVW�JURZHUV�LQ�HYDOXDWLQJ�KHUELFLGH�WUHDWPHQWV��.-6WDWH�([WHQVLRQ�ZHHG�VSHFLDOLVWV�VXJJHVWHG�
ILYH�SRVWKDUYHVW�KHUELFLGH�WUHDWPHQW�SURWRFROV�GHVLJQHG�PDLQO\�WR�FRQWURO�3DOPHU�DPDUDQWK�DQG�
ZDWHU�KHPS���7KHVH�WUHDWPHQWV�ZHUH�DSSOLHG�WR�D�FRRSHUDWLQJ�IDUPHUV¶�ILHOG�QHDU�*\SVXP�DQG�D�
VXPPHU�ILHOG�GD\�ZDV�KHOG�WR�HYDOXDWH�WKH�WUHDWPHQWV�DQG�GLVFXVV�ZHHG�FRQWURO�RSWLRQV�LQ�ZKHDW�
VWXEEOH��)DUPHUV�OHDUQHG�WKDW�QR�PDWWHU�WKH�IROORZLQJ�FURS��WKH�ILHOG�PXVW�EH�FOHDQ�DW�SODQWLQJ�WLPH���
*URZHUV�ZLOO�QRZ�KDYH�WR�DSSO\�D�KHUELFLGH�ZLWK�UHVLGXDO�DFWLYLW\�DQG�DOVR�SODQ�IRU�SRVW�HPHUJH�
KHUELFLGH�WUHDWPHQWV�LQ�WKH�JURZLQJ�FURS�WR�FRQWURO�SUREOHP�SLJZHHGV� 

&RPPXQLW\�9LWDOLW\�WKH�)RFXV�RI�7UHH�3ODQWLQJ�:RUNVKRSV 
7UHHV�SOD\�D�YLWDO�UROH�LQ�FRPPXQLWLHV�VLQFH�WKH\�SURYLGH�QRW�RQO\�EHDXW\�EXW�DOVR�VKDGH�
�ORZHU�HQHUJ\�FRVWV���LPSURYHG�FRPPXQLW\�DSSHDUDQFH��DQG�KLJKHU�SURSHUW\�YDOXH��,Q������
DQG������WUHH�SODQWLQJ�ZRUNVKRSV�EHLQJ�RIIHUHG�E\�+RUWLFXOWXUH�([WHQVLRQ�$JHQW�-DVRQ�
*UDYHV�DQG�6DOLQD�&LW\�)RUHVWHU�6WHYH�%OXH�DUH�IRFXVHG�RQ�LPSURYLQJ�WKH�FRPPXQLW\�E\�
SODQWLQJ�WUHHV�FRUUHFWO\��7KHVH�ZRUNVKRSV�RIIHU�SDUWLFLSDQWV�D�FKDQFH�WR�ZDON�ORFDO�SDUNV�DQG�
YLHZ�ILUVW-KDQG�ZKDW�KDSSHQV�ZKHQ�WUHHV�DUH�SODQWHG�LQFRUUHFWO\��7KH\�VHH�DQG�OHDUQ�IURP�
SDVW�PLVWDNHV�WKDW�KDYH�FDXVHG�SUHPDWXUH�WUHH�GHFOLQH�DQG�IDLOXUH��3DUWLFLSDQWV�WKHQ�ZRUN�
WRJHWKHU�ZLWK�WKH�LQVWUXFWRUV�WR�SODQW�WUHHV�WKH�FRUUHFW�ZD\�LQ�D�ORFDO�SDUN��7UDLQHG�SDUWLFL�
SDQWV�RIWHQ�LQGLFDWH�WKH\�DUH�SODQQLQJ�WR�SODQW�WUHHV�RI�WKHLU�RZQ�DQG�WKLV�WUDLQLQJ�ZLOO�HQDEOH�
WKHP�WR�SODQW�WUHHV�FRUUHFWO\-�ZKLFK�ZLOO�HQKDQFH�RXU�FRPPXQLW\�IRU�\HDUV�WR�FRPH� 
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�-+�/HDUQLQJ�([SHULHQFHV 
�-+�OHDUQLQJ�H[SHULHQFHV�HQKDQFH�\RXQJ�SHRSOH¶V�DELOLWLHV�WR�JURZ�LQWR�WRPRUURZ¶V�OHDGHUV�DQG�FRPPXQLFDWRUV��7KH�VWUXFWXUHG�
OHDUQLQJ�HQYLURQPHQW�FRPELQHG�ZLWK�HQFRXUDJHPHQW�DQG�PHQWRULQJ�DOORZV��-+�SURJUDPPLQJ�WR�SOD\�D�YLWDO�UROH�LQ�KHOSLQJ�RXU�
\RXWK�DFKLHYH�IXWXUH�VXFFHVV��5HFHQWO\�������-SOXV�.DQVDV�\RXWK�DJHV���WR����\HDUV�ROG�—�IURP�ERWK�UXUDO�DUHDV�DQG�FLWLHV�—
SDUWLFLSDWHG�LQ�D�VWXG\�WR�GHWHUPLQH��-+¶V�HIIHFWLYHQHVV�LQ�IRVWHULQJ�SRVLWLYH�FRQQHFWLRQV��HQFRXUDJLQJ�UHVSRQVLEOH�GHFLVLRQV��DQG�
GHYHORSLQJ�FRPPXQLFDWLRQ�DQG�FLWL]HQVKLS�VNLOOV��7KH�&HQWUDO�.DQVDV�'LVWULFW�KDG����\RXWK�SDUWLFLSDWH�LQ�WKH�VXUYH\�DQG�VRPH�RI�
WKH�UHVXOWV�LQFOXGH� ��������UHSRUWHG�FRPIRUWDEOH�ZLWK�PDNLQJ�WKHLU�RZQ�GHFLVLRQV��KDYH�D�SODQ�IRU�UHDFKLQJ�WKHLU�JRDOV��DQG�GRQ¶W�
VXFFXPE�WR�SHHU�SUHVVXUH���������UHSRUWHG�ZRUNLQJ�VXFFHVVIXOO\�ZLWK�DGXOWV�DQG��������DUH�FRQQHFWHG�WR�DGXOWV�ZKR�DUH�QRW�WKHLU�
SDUHQWV��������UHSRUWHG�WKH\�JDLQHG�LPSRUWDQW�VNLOOV�E\�VHUYLQJ�WKHLU�FRPPXQLWLHV��DOO�SDUWLFLSDQWV�UHSRUWHG�WKH\�FDQ�PDNH�D�GLIIHU�
HQFH�WKURXJK�FRPPXQLW\�VHUYLFH�DQG�WUHDW�HYHU\RQH�IDLUO\�DQG�HTXDOO\�ZKHQ�WKH\�DUH�LQ�FKDUJH�RI�D�JURXS�� 



0LQQHDSROLV�2IILFH������1��&RQFRUG��0LQQHDSROLV��.6�������-���������������-���� 
6DOLQD�2IILFH�����:��$VK��5RRP������3�2��%R[�������6DOLQD��.6�������-��������������-���� 

$OO�HGXFDWLRQDO�SURJUDPV�DQG�PDWHULDOV�DYDLODEOH�ZLWKRXW�GLVFULPLQDWLRQ�RQ�WKH�EDVLV�RI�UDFH��FRORU��UHOLJLRQ��
QDWLRQDO�RULJLQ��VH[��DJH�RU�GLVDELOLW\� 

&HQWUDO�.DQVDV�([WHQVLRQ�'LVWULFW 

6HQLRU�+HDOWK�,QVXUDQFH�(GXFDWLRQ 
&HQWUDO�.DQVDV�'LVWULFW�SURYLGHV�KHDOWK�LQVXUDQFH�HGXFDWLRQ��RQH-RQ-RQH�DQG�LQ�JURXS�VHWWLQJV��IRU�
0HGLFDUH�EHQHILFLDULHV�\HDU�URXQG��,Q�DGGLWLRQ�WR�H[WHQVLRQ�VWDII��VL[�YROXQWHHU�FRXQVHORUV�DVVLVW�
EHQHILFLDULHV�ZLWK�GHFLVLRQV�IRU�WKH�XSFRPLQJ�\HDU�GXULQJ�WKH�2SHQ�(QUROOPHQW�SHULRG�RFFXUULQJ�
HDFK�IDOO� 
 
 ā�����SHUVRQV�ZHUH�UHDFKHG�WKURXJK�0HGLFDUH�%DVLFV�SURJUDPV��0HGLFDUH�3ODQ�)LQGHU�FODVVHV�DQG�
0HGLFDUH�XSGDWHV�GXULQJ�WKH�IDOO�RI������ 
 
ā�����0HGLFDUH�EHQHILFLDULHV�UHFHLYHG�DVVLVWDQFH�ZLWK�GUXJ�DQG�KHDOWK�SODQ�FRPSDULVRQV�GXULQJ�
RSHQ�HQUROOPHQW��:LWK�WKH�DVVLVWDQFH�RI�WKH�DJHQW�DQG�YROXQWHHUV������FKDQJHG�GUXJ�SODQV�VDYLQJ�
D�WRWDO�RI��������������RU�DQ�DYHUDJH�RI��������SHU�SHUVRQ�FKDQJLQJ�SODQV� 
 
ā����SHUVRQV�UHFHLYHG�KHOS�DSSO\LQJ�IRU�WKH�/RZ�,QFRPH�6XEVLG\�DQG�0HGLFDUH�6DYLQJV�3URJUDP�
WR�KHOS�FRYHU�PHGLFDO�SUHPLXPV��GHGXFWLEOHV�DQG�FRSD\V� 
 
ā�%HQHILFLDULHV�UHSRUWHG�DQ�LQFUHDVHG�XQGHUVWDQGLQJ�RI�WHUPV�DVVRFLDWHG�ZLWK�KHDOWK�LQVXUDQFH��IDFWRUV�WR�FRQVLGHU�ZKHQ�FKRRVLQJ�D�
KHDOWK�RU�GUXJ�SODQ��DQG�KRZ�OHYHO�RI�FRYHUDJH�DQG�VL]H�RI�GHGXFWLEOH�DIIHFW�WKH�SUHPLXP�SDLG� 
)RU�DOO�.DQVDQV��SDUWLFXODUO\�WKRVH�OLYLQJ�QHDU�RU�EHORZ�WKH�SRYHUW\�OHYHO��PDNLQJ�VRXQG�ILQDQFLDO�GHFLVLRQV�UHODWHG�WR�KHDOWK�LQVXU�
DQFH�FDQ�DOOHYLDWH�VWUHVV��,W�FDQ�DOVR�IUHH�ILQDQFLDO�UHVRXUFHV�WR�PHHW�RWKHU�JRDOV��LPSURYH�KHDOWK�RXWFRPHV��DQG�VXSSRUW�FRPPXQLW\�
YLWDOLW\�ZKHQ�WKRVH�IXQGV�DUH�VSHQW�ORFDOO\� 
 
� 

,QFUHDVLQJ�&RPPXQLW\�9LWDOLW\ 

:KDW�LV�LW�WKDW�H[WHQVLRQ�FDQ�GR"�7KH�SURJUDPV�UHDFK�DFURVV�DOO�DUHDV�DQG�DJHQWV��2QH�SUR�
JUDP�WKDW�KDV�ZDV�RIIHUHG�ODVW�VSULQJ�DQG�ZLOO�EH�DJDLQ�WKLV�VSULQJ�LV�%RDUG�/HDGHUVKLS�D�
IRXU�VHVVLRQ�SURJUDP�WKDW�FRYHU�WRSLFV�WR�PDNH�FRPPXQLW\�ERDUGV�VXFFHVVIXO�DQG�KRZ�\RX�
FDQ�EH�D�JRRG�ERDUG�PHPEHU��7RSLFV�LQFOXGH��DJHQGDV��UHFUXLWPHQW��ILQDQFHV��FRQIOLFW 
PDQDJHPHQW��DQG�OHJDOLWLHV�WR�QDPH�D�IHZ��2WKHU�SURJUDPV�ZH�KDYH�GRQH�WR�DVVLVW 
FKDPEHUV��SULGH�JURXSV��HFRQRPLF�GHYHORSPHQW�FRRUGLQDWRUV��FRPPLWWHHV��DQG�RWKHU�JURXSV�
ZLWK�HYHU\WKLQJ�IURP�HTXLSPHQW�WR�IDFLOLWDWLRQ�RI�FRPPXQLW\�GLVFXVVLRQV��:H�KDYH�ZRUNHG�
ZLWK�.-6WDWH�6DOLQD�RQ�&LYLF�'LVFXVVLRQV�DW�QRRQ�DQG�WKH�7DON�6DOLQD�*URXS��$JHQWV�-DVRQ�
*UDYHV��/HDK�5RELQVRQ��DQG�&DUO�*DUWHQ�KDYH�ZRUNHG�ZLWK�6DOLQD¶V�:DWHU�)HVWLYDO�*URXS�
WR�HGXFDWH�����IRXUWK�JUDGHUV�RQ�WKH�LPSRUWDQFH�RI�ZDWHU��DQG�ZK\�ZH�PXVW�SURWHFW�DUH 
ZDWHU�WR�SURWHFW�DOO�OLIH͘ 

*OREDO�)RRG�6\VWHPV�DQG�+HDOWK 
&RQVXPHU�LQWHUHVW�LQ�ORFDOO\-JURZQ�IRRGV�DQG�IRRG�SUHVHUYDWLRQ�FRQWLQXHV�WR�JURZ��&HQWUDO�.DQVDV�'LVWULFW�
FRQWLQXHV�WR�HGXFDWH�LQGLYLGXDOV�WR�HQVXUH�WKH\�FDQ�HQMR\�D�VDIH�DQG�DEXQGDQW�IRRG�VXSSO\��2QH�ZD\�WKLV�LV�
DFKLHYHG�LV�WKURXJK�RXU�DQQXDO�IRRG�SUHVHUYDWLRQ�ZRUNVKRS���7KLV�KDQGV-RQ�FODVV�XWLOL]HV�WKH�PRVW�FXUUHQW��
UHVHDUFKHG�EDVHG�FDQQLQJ�DQG�IUHH]LQJ�PHWKRGV�DYDLODEOH���$V�D�UHVXOW��FODVV�SDUWLFLSDQWV�OHDUQ�FRUUHFW�DQG�
VDIH�IRRG�SUHVHUYDWLRQ�VNLOOV���$WWHQGHHV�UHSRUWHG�WKH\�IHOW�PRUH�FRQILGHQW�LQ�WKHLU�DELOLWLHV�WR�SUHVHUYH�IRRG�
DW�KRPH��OHDUQHG�SURSHU�FDQQLQJ�SURFHGXUHV��DQG�ZRXOG�EH�DEOH�WR�SURYLGH�VDIH�IRRG�WR�WKHLU�IDPLOLHV��7KH�
NQRZOHGJH�WKHVH�SDUWLFLSDQWV�JDLQHG�ZLOO�DOORZ�WKHP�WR�XWLOL]H�WKH�ORFDOO\�JURZQ�IRRGV�WKH\�GHVLUH�LQ�D�VDIH�
DQG�QXWULWLRXV�PDQQHU�� 

 


